


CONSERVATION   FINANCE  
NEEDS
Global dimension:

Scientists estimated that US $30 billion are required to protect just the 
world's tropical wilderness areas and major biodiversity “hotspots” across 
the developing world (Defying Nature’s End Conference 2000) 
– actual spending levels are an order of magnitude less than this

Local realities: 

nearly all in-country and external funding is short-term, 
while conservation funding needs are long-term in nature.

Most countries’ protected area systems are not using the full range
of available local and national mechanisms to increase financial 
sustainability, many even lack a basic assessment of needs and a 
long-term financial strategy

Support by the international community and external donors is often a 
necessary component, but should not lead to reduced efforts of
national self-sufficiency and responsibility for conservation



Objectives of the guide

To increase awareness and understanding of 
the range of conservation finance mechanisms
available
To provide practical, easy and user-friendly
tools to methodically assess which conservation 
finance mechanisms are most viable in specific 
settings, and to successfully implement those 
mechanisms;  and
To expand significantly the pool of 
practitioners able to develop and implement 
sustainable conservation finance mechanisms



Conservation Finance
Capacity building program
An interactive web site with the conservation finance alliance
(NGOs, Conventions, Multilaterals) that would serve as a “one-stop 
shopping” source of information and decision tools on the internet.
(www.conservationfinance.org, including the guideguide -->> )
and with GEF/SAnet on
www.sustainablealternatives.net

A series of Conservation Finance workbooks that will provide 
more in-depth tools for specific finance mechanisms.
Conservation finance curriculum, taught through in-person 
training workshops and distance learning channels.
A series of training workshops in major regions of the developing 
world. Initial workshops in Latin America and Asia Pacific are being 
discussed for 2002
Regional Technical Assistance Units to provide targeted technical 
assistance such as peer-based learning workshops and targeted 
one-on-one assistance for specific finance initiatives.



Basic steps
for the use of the guide

Preparations:
Management plan

Financial plan (cf. TNC 2001: Long-term financial planning
for parks and protected areas)

4 Basic steps of the Conservation Finance Process:
Understand your options
Screen your options

a) elimination criteria
b) goods and services the area offers to users

Feasibility study
Implementation



Example El Imposible NP, El Salvador: 
Summary of Expenses and Income



General Structure of the guide
1. How it works

Overview

Glossary

Main actors and motivations

Types of this mechanism

Step-by-step methodology

Advantages / disadvantages

Success factors

Information Resources
(Literature, Internet, 
Case studies, experts)

2. Feasibility Analysis
Summary

Worksheet tools with
instructions

Terms of reference

3. Implementation Phase
Summary

Worksheet tools with 
instructions

Link to the guide
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